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What is “PRACTICE”?
SCOPE

What skills and decisions are you able to employ/perform during the
peri-operative period?

Evaluating and deciding which
type of anesthetic (i.e., general

versus regional)

Performing anesthetic
techniques such as regional,

ultrasound, office-based dental,
pre and post-anesthesia

diagnostic and treatment orders 

Independent/
Solo Provider

EDAM:
Efficiency Driven

Anesthesia
Modeling

ACT:
Medical

Supervision

ACT:
Medical

Direction

What is “PRACTICE”?
PRACTICE MODELS

What practice model does your facility BYLAWS define for CRNA practice?



EDAM:
Independent
CRNA/MD
QZ

ACT/Supervision
Supervised
Ratios (1:4)

ACT/Direction
TEFRA

Ratios (1:2-1:4)

What is “PRACTICE”?
BILLING

What are you “worth” to your institution/group? 
Key considerations for billing “legally”!

       Indy Practice
Fee for service
Flat rate
Insurance
Time in/out

EDUCATION
MONEY

LEADERSHIP
OPPORTUNITIES
AND SUPPORT

POLITICAL 
SUPPORT

UNION
NON-UNION

“SCOPE” BENEFITS
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