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Learning outcome: Consider options for professional growth that are based outside the 
traditional realm of CRNA practice.



Suspending disbelief



Health Sciences Simulation Center. (HSSC)
Humble beginnings 2001



Essence of Simulation-based Learning: 
Experiential, immersive, & reflective - regardless 
of facility



Making the case for major investment 2004 - 2005









SMU - Internal Data

Reduction in malpractice 
claims
45%

“…the success of the PPSP has been phenomenal…our 
litigation cost reductions have far exceeded expectations.  

The project’s success, our success, is also owned by SMU.”
-Sutter Health Office of General Counsel

PPSP OUTCOME



SMU - Internal Data

The PPSP was effective in creating practice-setting changes
Human Improvements:

Team dynamics

Response time to critical 
events

Systems improvements 

Post-partum hemorrhage cart enhancements

EHR changes to increase speed of emergency 
blood delivery 

Availability of emergency medications 

Critical event checklists 

Team communication

Early identification of 
critical events

PPSP STUDY CONCLUSION 1



SMU - Internal Data

Simulation-based TeamSTEPPS training was effective for 
knowledge acquisition & clinical skill development

Actual critical events managed more efficiently with more open 
communication between team members

PPSP STUDY CONCLUSION 2

Photo courtesy of SMU, used with permission



SMU - Internal Data

TS + SBTT = Enhanced knowledge & skill development for 
interprofessional practice.

• Huddles
• CUS
• Debriefs
• Shared Mental Model
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PPSP STUDY CONCLUSION 3



SMU - Internal Data

The train-the-trainer model successfully delivered sim-based 
team training to a large multi-site system.

• intensive, immersive training for 
champions at SMU sim center

• coaching by SMU simulation team 
during in situ sessions

• SMU support in between on-site 
coaching sessions
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PPSP STUDY CONCLUSION 4



SMU’s new Oakland City Center Campus
Opening January 2026 
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IGNITE-ing Interprofessionality





Institute of Medicine
(now National Academy of Medicine)

3 seminal reports

Major drivers: Interprofessional Practice and Education
1999 - 2010 

World Health Organization
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Simulation-Based 
Learning + Problem-Based 
Learning + Teambuilding/ 
Role clarification + 
Socratic discussion 

“Two sticks, one flame”



IGNITE Interprofessional Practice and Education Team
Nursing, Advanced Practice Nursing, Medicine, Podiatric Medicine, Pharmacy, Social Work, 

Physical Therapy, Occupational Therapy, Physician Assistant, Psychology





Report: From uniprofessionality to 
interprofessionality: dual versus dueling 
identities in healthcare

-Khalili & Price (2022); Journal of 
Interprofessional Care

• Uniprofessionality (dueling), “us 
versus them” socialization and 
culture prevails

• An interprofessional (dualing) 
culture requires valuing and 
applying interprofessional 
socialization at an individual, 
program, profession, and system in 
healhtcare

IPE in 2023

-D. D’Amour & I. Oandasan, (2005), Journal fo Interprofessional Care
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Seed planting with 



What would 
you do with 
$25 million?



Center for 
Innovation & 
Excellence in 

Learning (CIEL) 
Launch (2018)

Mission: 
To prepare health care 
professionals across all 

practice domains to teach 
masterfully using leading-edge 
tools and strategies to inspire 

students to be outstanding 
clinicians, collaborative 

members of health care teams, 
creative thinkers, and lifelong 

learners.

We do this through 
collaborative partnerships 

and common strategic 
objectives designed to 

advance the University's 
mission of educating leaders 
who address health inequities



• Student pilots completed successfully
• Train the Trainer program continues
• Executive leadership support for continued C2S evolution
• Current funding strategy (part of student tuition/fees) for 

supplying iPad bundles to full student cohorts 
implemented





Testimonial from Nnkechi (ABSN student)
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With gratitude for all that you do, every day


